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The impact of coronavirus  
on the workforce:

Are your digital solutions fit for purpose?



Change in any environment comes with challenges, benefits and 
drawbacks – but change is also a time of great opportunity. 

In 2020, the COVID-19 pandemic has brought changes to working life 
for a huge number of people. 

To help understand the challenges that are being faced by different 
organisations, Invotra, the leading SaaS provider of enterprise 
intranets and portals, has examined the feelings and attitudes of 
staff across over 100 different organisations and learned about the 
different strategies being taken.

How much of your workforce is working remotely?

Most: 
55%

None: 
2%

Some: 
20%

Not sure: 
1%

All: 
22%

Interested in learning more about us? Call: + 44 (0)20 3789 
2900 or email: covidreport@invotra.com

The insights from our study

INTRODUCTION
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Over 2/3 of respondents are convinced 
that remote working at their company 
will increase in the future, with just 
10% believing a decline is inevitable. 

Effective working from home requires 
a company-wide strategy, however, 
some organisations are clearly facing 
a challenge and falling short with 29% 
of respondents unable to confirm 
that their company has a strategy for 
working from home.

71%

10%

13%

6%

Decrease

Not sure

Stay the same
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Increase

How do you think remote working in your organisation will change in the future?

Does your organisation have a working from home strategy?

17%
No: 

71%
Yes: 

12%
Not sure

SITUATION ANALYSIS
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Since the pandemic, do you feel the wellbeing of your workforce has 
been impacted?

Worsened: 
45%

Stayed the same: 
24%

Improved: 
22%

Not sure: 
9%

The pandemic has had impacts on 
wellbeing all around the world with 45% of 
respondents believing that the impact of 
their workforces wellbeing had worsened. 

While some organisations are offering 
support for employees wellbeing as 
a priority, 39% are not confident 
that their organisation have the 
tools in place to support them – this 
concerning gap shows many are falling 
short in providing help for employees 
during the pandemic.

When it comes to companies taking care 
of employees, 61% of staff think their 
organisation has the right tools to support 
health and wellbeing, but 1/5 believe there 
are significant gaps.

Mental health is a big concern when 
uncertainty is rife, stress levels are high and 
socialising is curtailed. 

According to a recent survey by the 
mental health charity MIND almost one 
in five adults (19.2%) were likely to be 
experiencing some form of depression 
during the coronavirus (COVID-19) 
pandemic in June 2020; this had almost 
doubled from around 1 in 10 (9.7%) before 
the pandemic (July 2019 to March 2020).

https://www.mind.org.uk/news-campaigns/
news/mind-responds-to-ons-figures-
showing-impact-of-coronavirus-on-
peoples-mental-health/

A survey earlier this year by CIPD 
found that mental health was in the 
top 3 reasons for long-term absence. 
Organisations who fail to put strategies 
in place to support workers struggling 
with the new working environments risk 
a sick leave timebomb.

www.cipd.co.uk/Images/public-sector-
summary_tcm18-73787.pdf

SITUATION ANALYSIS
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“Internal communications has become more important in supporting 
employees working remotely”

26%

2%

2%5%

65%

Disagree Agree

Strongly Disagree Neutral Strongly Agree

“We have the right remote working tools to support the health and 
well-being of staff”

Strongly Disagree

Disagree Agree

Neutral Strongly Agree

8% 11% 41%20% 20%

9% Strongly Disagree

Disagree7%

50% Agree

8% Neutral

26% Strongly Agree

“Staff are able to access all of the information they need to do their 
job remotely”

ATTITUDES
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“Staff are able to collaborate and communicate effectively with colleagues 
while working remotely”

“The intranet is a critical part of our 
internal communications”

No

Somewhat

Not sure

Yes 67%

22%

10%

“The current intranet / employee 
portal supports all of our internal 
communication needs”

No

Somewhat

Not sure

Yes 49%

38%

11%

2% 1%

50%8% 7%

8%

8% 27%

Disagree Agree

Strongly Disagree Neutral Strongly Agree

Over 3/4s of all respondents cite that the 
intranet is definitely or partially a critical 
element of communications, but just 
49% of respondents could confidently 
say that their current intranet/
employee portal supports their internal 
communications needs. 

While effective communication and 
collaboration is possible for 77%, it remains 
a challenge when working remotely, 
creating the potential to delay projects and 
compromise organisational efficiency. 

Managing people, workloads and wellbeing 
all require effective communication. 
Internal communications channels were 
cited as an increasingly critical link to 
their employers for 91%, yet only 50% of 
respondents think their current intranet 
serves that purpose.

Although over 2/3 of respondents believe 
that their staff have access to everything 
they need, it appeared that staff access to 
information is impeding the effectiveness of 
remote working for 16% of those surveyed.

ATTITUDES
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Do your existing internal communications platforms support the productivity 
of your teams while working remotely?

No

Yes 86%

14%

Has your organisation faced challenges in delivering any of the following to 
your workforce during the pandemic? 

The challenges faced by organisations 
during the pandemic are broad and  
varied depending on the industry,  
however, connectivity is the most 
commonly faced challenge – cited by 
55% of those questioned. 

Over 1/3 of respondents felt that  
they were challenged by three  
major factors: 

• an environment for staff to collaborate

• a feedback forum for staff

• communications that support  
staff and health wellbeing

Access to up to date information was a 
challenge for 28% of respondents.

55%

34%

34%

33%

34%

28%

14%

14%

Connectivity across your workforce

Access to the resources and information needed
to support staff in performing their roles

An environment for staff to collaborate 

Up to date information

Targeted content
and updates 

Communication channels 
for senior management

Providing a feedback forum for staff 

Communications to support 
staff health and wellbeing

0 10 20 30 40 50 60

CHALLENGES



Does your organisation use its internal communications platforms 
to reinforce your organisational values and cultural identity?

How is this achieved?

62%

21%

17%

No

Not sure

Yes 

Intranet

Email

Regular, honest and consistent communication

Regular communication via digital methods

Regular blogs and emails from chief executives

Newsletters

Sharing of global news

Promoting of values throughout the organisation

Discussion forums

ACTION
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What additional internal communications features or tools could further 
support employee engagement and productivity? 

0 10 20 30 40 50 60 70 80

62%

41%

48%

38%

24%

24%

Identifying skills across my organisation 

Access to information
and resources

Updates from senior leadership 

The ability to collaborate
with colleagues

The ability to securely 
share information with

external parties

News from across
the organisation

When asked to identify 
which additional internal 
communications features or 
tools could further support 
employee engagement and 
productivity, having a way 
to identify skills across the 
organisation was selected by 
over half of all respondents. 
This could be a key component 
of a more targeted means of 
supporting the workforce in a 
more personal way.

Having improved access to information and resources would be further support 
for 48% of those questioned, alongside receiving more updates from senior 
leadership and improving the means to collaborate with colleagues and to 
securely share information.

NEXT STEPS
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“Some of our office locations will be closing”

“We are evaluating the numbers of staff employed by the organisation”

12%

Strongly 
Disagree:

0%

Strongly 
Agree:

12%
Disagree:

38%
Neutral:

38%
Agree:

Strongly disagree  12%
Disagree   12%
Neutral   38%
Agree    38%
Strongly agree  0%

12%

Strongly 
Disagree:

0%

Strongly 
Agree:

12%
Disagree:

12%
Neutral:

64%
Agree:

38% of respondents believe that some of their office locations will be closing 
indicating that a substantial amount of organisations are reducing their overhead 
costs - either voluntarily or out of necessity.

A staggering 64% believe their company is evaluating the number of 
people employed. 

NEXT STEPS
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“Our internal communication tools will be upgraded”

“The majority of our workforce will return to an office when possible”

0%

Strongly 
Disagree:

0%

Strongly 
Agree:

12%
Disagree:

25%
Neutral:

63%
Agree:

Strongly disagree  0%
Disagree   12%
Neutral   25%
Agree    63%
Strongly agree  0%

12%

Strongly 
Disagree:

0%

Strongly 
Agree:

38%
Disagree:

12%
Neutral:

38%
Agree:

Some companies are already planning changes. 63% of respondents revealed that their 
internal communications systems are to be upgraded to deal with the challenges of 
remote working. Staff are looking to their organisations for support from management 
and in the tools they are using to remain effective in the workplace.

50% of respondents either strongly or partially disagreed that the majority of their 
workforce would return to an office when possible, indicating a substantial shift 
towards remote working.

NEXT STEPS



To learn more about Invotra and how we can support  
your digital internal communication needs, call today on...

+44 (0)20 3789 2900  

or email... 

covidreport@invotra.com 

The uptake in remote working is going to become a permanent practice  
for many organisations.

In this new norm, almost 2/3 believe that upgrading internal  
communications tools to improve effectiveness is increasingly critical in  

maintaining the engagement and wellbeing of the workforce.

Who are Invotra?

Invotra gives organisations the freedom to create custom digital experiences that are 
useful, accessible and secure for all users. 

Invotra is currently leading the way in public sector communications, currently supplying 
services to 47% of UK civil servants as well as numerous local authorities and ALBs. 

With Invotra, enterprises can take complete control of their information management and 
distribution, and connect their people with a collaborative, engaging and uplifting digital 
experience. Since 2012, Invotra has been delivering outstanding intranets for hundreds of 
thousands of users.   

The leading SaaS provider for entrprise 
intranet and portal solutions

invotra.com/covid-report 
+ 44 (0)20 3789 2900 (UK and Ireland) 
covidreport@invotra.com  
       @invotra            linkedin.com/company/invotra


